
 

 

 

Student Success Steering Group Membership and Terms of Reference 

Purpose: 

Lead the development, implementation, monitoring and evaluation of interventions to significantly 

improve retention and address differential retention and success outcomes of students from 

protected and underrepresented groups. 

Reports to the Education Committee. 

Terms of Reference: 

• Develop and lead projects to reduce retention gaps, attainment gaps and other 

performance-related gaps identified across the student lifecycle. 

• Recommend, develop and implement policies and interventions to build an inclusive 

learning environment, curriculum and culture which offer all our students the best possible 

chance of success. 

• Support other institutional activity which will allow students from protected and 

underrepresented groups an equal opportunity to fulfil their potential. 

• Ensure our institution fulfils its legal obligations to our disabled students to ensure they are 

not disadvantaged by making recommendations for funding, interventions and initiatives 

where specific and additional adjustments are required.  

 

Meeting frequency: 8 times per year 

 




