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Access and Participation Steering Group

Terms of Reference

1. Todiscuss and agree the access and participation plans and the annual monitoring

statements.

2.  Toreceive regular updates on the performance against the access and participation

KPIs.

3.  Todiscuss and agree a framework to measure and report on the impact of WP
activities and spend.

4.  Toreceive regular updates from the Student Retention Steering Group, Inclusivity
Champions’ Action Network, Employability Steering Group, and the Admissions Policy

Subcommittee on the implementation of actions relevant to the access and
participation plan.

5.  To allocate recurrent WP funding to the activity areas of access, success, progression

as well as financial support.

6. To agree on the prioritisation of WP funding from a tactical projects fund to address

areas of underperformance in line with the access and participation plan.

Membership

DVC Education (Chair)

Director Student Services (Co-Chair)

Head of Performance and Inclusion, Student Services
Deputy Director Student Services

Director Marketing or Nominee

Assistant Director Marketing (Outreach)

Director of Finance or Nominee

Management Accountant

Director of Strategic Planning and Performance
Pro Vice Chancellor (Partnerships)

Faculty Dean

Head of Anglia Learning and Teaching or Nominee
Principal ARU London or Nominee

President Students’ Union

Director of Advocacy & Engagement (SU)

Frequency of meetings

September, November, January, February, March, May, July





